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CONNECT Improve Guest Services Apr-19 Improve I Develop System 

(Fellowship) Jun-19 Parking Lot - Fall 2019 

1. Guest VIP - Connect Card, VIP Room, Gift, Info 

2. Improve 3 Critical Areas: Bathroom, Lot, Logo 

3. Strenathen Hosoitalitv Ministrv - Cafe Jun-19 Includes Balconv Area 
Implement Grow Track 19-Jan Growth Track is designed to connect 1. Implement Acts Grow Track 

2. Implement System May-19 new people to the life of the church. 

Strengthen Guest Follow-Up 1. Implement First-nme Guest Follow Up System Apr-19 

GROW Strenthen Life Groups 1. Increase Participation Feb-19 Life Groups are desgned to engage 

(Discipleship) 2. Research the Best Life Group Option Jan-19 people to do life together. 

3. Develop a Plan for life Gropus (Year-Round) Sep-19 

Create a Thriving Young Adult Community 1. Develop a Focus Group 

2. Expand Young Adult Life Group 

RightNow Media 1. Use Tool as a Pathway for Discipleship 

2. Expand RightNow Media 
3. Provide More Baptism Opportunities NOW 

SERVE Implement Leadership Development System 1. Recruit Individuals for NLC Dream Team. A pathway for developing leaders at 

(Gift-Oriented) 2. Create Ministry Teams Sep-19 every level in our church. 
3. Implement Ministry Teams 

Provide Training I Training Material 1. 100% will go through Ministry Related Training 

2. Establish a ministry gifting test (S.H.A.P.E) 

3. Uodate Policies Jul-19 
80% of People are Engage Thorugh Serving at NLC 1. Provide Serve Opportunities (ner-Level) 

2. All Church Serve Fair 

GO Create a Pathway to Serve DSM Dream Center 1. Recruit for DOC Programs: Mentoring, Turtoring Year-Round 

(Outreach) 2. Plan & Execute a Summer Outreach Event June/July 2019 At Drake Park 
3. Serve Dav at DOC May-19 School Building - Room Setup 

Missions 1. Increase Mission's Giving Jan-20 Increase Missions each year. 

2. Provide Opportunites to Go (Mission's Trips) Summer 2020 Support all Iowa Missionaries. 

3. 10% of Mission's Giving to a DDC Program 2020 

4. Establish a Kin_qdom BuiJde�s Campaign 2020 
Visitation Ministry 1. Develop Ministry Plan for Weekly Visits Parents of Kids Current in our Ministry 

2. Visit the Sick 

WORSHIP Sundy Morning Experience 1. Provide Training - Sound/Tech, Worsip Team Mar-19 

2. Improve Worship Experience 

3. Improve Service Flow & Creativity 
3. Develoo a Preachoina Calendar & Preach Team 

Prayer 1. Re-Evaluate Prayer Service 
2. Implement Pre-5ervice Prayer Jan-19 10:30am in Music Room 

3. Develop & Train Altar Prayer Team 
4. VIP Worship Aor-19 Everv 2nd Sunday t6>6om NIP Room} 

Improve Facility for Worship Opportunities 1. Renovate Sanctuary: Carpet, paint, stage, etc. Jun-19 Carbondale Assembly, Tulsa 
2. Renovate Nursery Area Jun-19 Extreme Makeover - June 2nd-5th 

3. Better Use of Balcoov Soace .Jun-19 

VISION 
CORE VALUES I

Love God, Love People, Share Hope 
1. Authentic Relationships 2. Biblical Authority 3. Community Relevance 4. Intentionally Diverse 5. Multi-Generational 6. Inspired Prayer & Worship


