
ACTS 2 STRATEGIC PLAN CALENDAR 
 

 YEAR ONE YEAR TWO YEAR THREE 

FIRST  
QUARTER 

- New assimilation plan 
- Winter semester of life groups 
- Develop connection team 
- Re-start new believers’ class 
- Holy Spirit conference 
- Serving resources at connection 
table 

- Winter semester of small groups 
- Create ministry for divorced 
people 
- Train life groups to do servant 
evangelism 
- Holy Spirit conference 
- Begin using livestream  
 

- Winter semester of small groups  
- Create ministry for single 
parents 
- Holy Spirit conference 

SECOND 
QUARTER 

- Adopt a local elementary   
school 
- Missions convention 
- Begin quarterly worship nights 
- Preach “how to share your faith” 
- Restart pastor’s coffee meetings 
- Spring semester of life groups 
- Train social media manager 

- Spring semester of life groups 
- Missions convention 
- Missions trip opportunities 
- Preach evangelistic sermon 
series 
- Review strategic plan with elders 
and staff 
- Develop multi-cultural worship 
 

- Spring semester of life groups 
- Missions convention  
- Preach evangelistic sermon 
series 
- Missions trip opportunities 
 

THIRD  
QUARTER 

- Launch Spanish service 
- New follow-up system for 
children’s and youth ministries 
- Preach discipleship series 
- Provide every new member with 
a checklist of serving 
opportunities 
- Fall semester of life groups 

- Fall semester of life groups 
- Launch Thursday café service 
- Schedule cultural celebrations to 
help ethnic groups feel included 
- Preach discipleship sermon 
series 
- Find creative ways to thank our 
volunteers 
 

- Fall semester of life groups 
- Preach discipleship sermon 
series 
- Preach on marketplace 
evangelism 

FOURTH 
QUARTER 

- Continue to develop new 
worship team members 
- Create manuals and training for 
all ministries 
- Celebrate wins 
- Missions convention 
- Form new missions committee 
 

- Missions convention 
- Begin monthly “deeper life” 
classes 
- Feature ministry opportunities 
outside our church 
- Begin developing database of 
discipleship videos 

- Missions convention 
- Begin preparing for our next 
Acts 2 Journey 




