
BUILDING YOUR VISION TEAM

Lead pastor
Pastor’s spouse
Elder / Deacon
Worship leader or Worship Team Member 
Hospitality Team Member / People Person
Audio / Visual / Online Team Member
Graphics / Social Media Team Member
Generous Person / Gift of Giving
Craftsman / Builder / Handyman
New Person (Fewer than 5 years at church)
New Disciple
Children’s Ministry Leader / Parent
Student Ministries Leader / Parent
Young Adult / College Student
Retiree / Long-time Member
Prayer Team Member / Intercessor

The ACTS 2 JOURNEY VISION TEAM is comprised of 8-15 individuals 
in your congregation who range in diversity including age, gender, involvement, 
ethnicity, etc. 

As you build your team, aim to reflect your community.  All team members 
are asked to commit to attending all four retreats (Saturday only), as well as to 
participate in between-retreat follow-up meetings. These individuals will help 
shape and direct the ministry of your church.  Below are categories to consider:
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