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WE NEED MENTORS

A MESSAGE FROM ALTON GARRISON

After more than eighteen years of evangelistic ministry,
| felt God leading me into a pastoral position. The door of
opportunity opened in North Little Rock and after the
affirmative vote, Johanna, Lizette and | prepared to move from
what we had known (the ministry of full-time evangelism)
into the unknown.

THEN REALITY SET IN.

| had absolutely no pastoral experience. There was so much | didn’t know and had never
experienced. | felt so inadequate! Fearful! Unprepared!

There were three special friends who agreed to help me. | didn’t call them mentors, but
that’s what they became to me. They taught me the logistics of administration, how
to perform simple sacerdotal functions, how to lead a board meeting, and many other
things too numerous to mention.

After that experience, | became passionate that “freely | had received; freely | would
give.” | have made it my life-long passion to help others as someone helped me.

THE ACTS 2 JOURNEY IS THE ULTIMATE EXPRESSION OF THAT DESIRE AND PAS-

MENTORING TO COME ALONGSIDE A PASTORS UNIQUE
STYLE AND MODEL OF MINISTRY

Acts 2 Journey is now effectively engaging both declining and growing churches. We
are not tied to a specific style or model but to the Acts 2 principles that have been true
throughout time and cultures. But one of the driving questions that I’ve had is, “How can
we make what we do even more effective?”

I'm so glad that we found the answer: Mentoring that comes alongside pastors and
equips them to implement the principles of Acts 2 into their unique style and model of
ministry.




LET ME INTRODUCE YOU TO THE NEXT PHASE OF
THE ACTS 2 JOURNEY INITIATIVE:

ACTS 2 JOURNEY...
MENTORING MINISTRY

This e-Book is a brief introduction to a
mentoring curriculum that can be applied
in four ways:

» PASTORS TO MENTOR THEIR MINISTRY
LEADERS

» A2] ALUMNI (GRADUATES) TO MENTOR
A2] PASTORS

> DENOMINATIONAL LEADERS TO
CREATE A MENTORING MOVEMENT

» A2] TO CREATE THE MENTOR
CERTIFICATION PROCESS

Dr. Mike Oney has a wealth of experience
as a proven mentor. He speaks from 23
years of lead pastor experience, planting
and developing churches in the US and

abroad. His book, Mentoring Ministry
Leaders, is biblically based, highly
practical, and loaded with stories of how
to make mentoring work well for both
mentors and mentees. Mike is partnering
with us to bring these proven mentoring
principles into our leadership and
revitalization ministry at A2J.

In this e-Book he outlines the biblical
validity of mentoring by showing that
Jesus modeled mentoring, and how Paul
taught Timothy through a mentoring
relationship. Additionally, the mentoring
process - designed to serve as a guided
journey through the A2J Cohort Retreats,
launch of vision Sunday, and beyond - will
be fully completed in a mentoring manual
that is under development.

‘I AM CONVINCED THAT EVERYONE CAN BENEFIT FROM
HAVING A MENTOR AND THAT EVERYONE NEEDS TO
MENTOR SOMEONE ELSE’

- ALTON




CHAPTER 1

WHY BE AN ACTS 2 JOURNEY
CERTIFIED MENTOR?

EXCERPTED FROM THE BOOK
MENTORING MINISTRY LEADERS
BY R. MICHAEL ONEY, PH.D.



MENTORING
THAT WORKS

WHAT THE RESEARCH SHOWS

One of the most compelling studies new church pastors, indicating that the
regarding ministry effectiveness found church growth they experienced really
that pastors who had a mentor grew  was the result of their own leadership and
churches larger than pastors without a  was not impacted by what they inherited
mentor. The study was conducted with  from their predecessors.l

PASTORS WHO HAD A MENTOR GREW CHURCHES
LARGER THAN PASTORS WITHOUT A MENTOR:

YEAR1-12% LARGER
YEAR 2 - 16% LARGER
YEAR 3 - 25% LARGER

THE EFFECTIVENESS OF LEAD PASTORS
SIGNIFICANTLY INCREASED DIRECTLY RELATED
TO THE FREQUENCY OF MENTORING MEETINGS.

By year four, lead pastors who met with  This research was able to predict the
their mentors WEEKLY led churches that impact of mentoring with 95% accuracy.
grew more than TWICE the size compared

to lead pastors who did not have mentors.




JESUS MODELED
MENTORING

ON THE LAST DAY JESUS SPENT WITH HIS DISCIPLES,
HE TAUGHT THE VALUE OF LEADER TO LEADER MENTORING.

1. WE CANNOT WASH OUR OWN FEET

Then he poured water into a basin and began to wash the disciples’ feet and to wipe
them with the towel that was wrapped around him. John 13:5 (ESV)

2. DIRTY FEET MAKE US UNUSABLE

Peter said to Him, “Never shall You wash my feet!” Jesus answered him, “If | do not wash
you, you have no part with Me.” John 13:8 (NASB)

3. WE MUST WASH EACH OTHER’S FEET

“If I, your Lord and teacher, have washed your feet, you too must wash each other’s feet.”
John 13:14 (CEB)

THE HEART OF JESUS" MESSAGE WAS THAT MINISTRY
LEADERS MUST TAKE CARE OF ONE ANOTHER.
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MENTORS INVEST INTO
THE RIGHT LEADERS

JESUS WAS WILLING TO CHOOSE LEADERS OUTSIDE OF
PEOPLE'S EXPECTATIONS. HE REQUIRED LEADERS WITH
CORE MOTIVATIONAL QUALITIES:

WHAT THEY WERE NOT: WHAT THEY WERE:
» Trained beyond a secular vocation * Passionate for God

* Wealthy e Fully Obedient to God

* Emotionally mature * Willing to Sacrifice Greatly

* Even-tempered

* Free of the typical prejudices of
their day

* Prominent leaders in the synagogue

GREAT MINISTRY DOES NOT REQUIRE LEADERS.
GREAT MINISTRY REQUIRES THE RIGHT LEADERS.

And what you have heard from me in the presence of many witnesses
entrust to faithful men, who will be able to teach others also.
2 Timothy 2:2 (ESV)




ACTS 2 JOURNEY
OFFERS THE ESSENTIAL
COMPONENTS OF
EFFECTIVE MENTORING

THE THREE PILLARS OF AN
EFFECTIVE MENTORING RELATIONSHIP:

LEARNING

An effective mentor collaborates with the
A2J lead pastor on his plan to implement
the 10 vital learning questions.

1. Why do we exist? (Mission)

2. Where are we going? (Vision)

3. How should we behave? (Values)

4. How will we get there? (Strategic Plan)

5. How will we engage new people? (Go)

6. How will we treat them when they

arrive? (Connect)

. How will we disciple them? (Grow)

8. How will we train them to serve? (Serve)

9. How will we inspire them to be missional
(local, global)?

10. How will we help them encounter
God? (Worship)

~N

DOING

An effective mentor partners with leaders
who are concurrently learning and doing
ministry.

* Experience
* Partnership

REFLECTING

An effective mentor collaborates with
their mentee to discover:

* God’s Purposes

e Leadership Realities

* A Developmental Plan

* New Behaviors

* Accountable Goals

* Relational Encouragement

Leaders develop best when they are solving problems through learning,
doing and reflecting with a mentor.

n



THE PURPOSE OF ACTS 2
JOURNLEY MENTORING...

TO EQUIP EXPERIENCED PASTORS TO SERVE A2] LEAD
PASTORS IN THREE WAYS:

1. INCREASE THEIR LEADERSHIP COMPETENCIES

e Spiritual Sensitivity
e Clarifying and Communicating Vision
e Team Building
 Cultural Contextualization
e Empowering Others

2. PARTNER WITH THEM FOR THREE OUTCOMES:

* Clarifying God’s Vision
* Developing their Ministry Leaders
* Implementing the A2J Strategic Plan

3. ENLARGE THEIR CIRCLE OF INFLUENCERS & FRIENDS




CHAPTER 2

THE FOUR BIBLICAL
MANDATES FOR
EFFECTIVELY MENTORING
MINISTRY LEADERS

EXCERPTED FROM THE BOOK
MENTORING MINISTRY LEADERS
BY R. MICHAEL ONEY, PH.D.




THE FIRST
BIBLICAL MANDATE

GREAT MINISTRY MENTORS HELP THEIR MENTEES
SEE THEIR CALLING.

[ AM REMINDED OF YOUR SINCERE FAITH, A FAITH THAT DWELT
FIRST IN YOUR GRANDMOTHER LOIS AND YOUR MOTHER EUNICE
AND NOW, I AM SURE, DWELLS IN YOU AS WELL. FOR THIS REASON |
REMIND YOU TO FAN INTO FLAME THE GIFT OF GOD, WHICH IS IN
YOU THROUGH THE LAYING ON OF MY HANDS, FOR GOD GAVE US A
SPIRIT NOT OF FEAR BUT OF POWER AND LOVE AND SELF-CONTROL.

2 TIMOTHY 1:5-7 (ESV)

Paul knew Timothy’s past, present, and connect with God’s plan and purposes
potential. He was aware of Timothy’s which would help him succeed. It was
personal history as well as the difficulties  Paul’s voice in Timothy’s life that helped
he was facing as a pastor. Most importantly, him clarify his calling.

he had the wisdom to help Timothy




THE SECOND
BIBLICAL MANDATE

GREAT MINISTRY MENTORS HELP THEIR MENTEES
INVEST INTO WHAT GOD IS DOING IN THEM.

SHARE IN SUFFERING AS A GOOD SOLDIER OF CHRIST JESUS. NO
SOLDIER GETS ENTANGLED IN CIVILIAN PURSUITS, SINCE HIS
AIM IS TO PLEASE THE ONE WHO ENLISTED HIM. AN ATHLETE IS
NOT CROWNED UNLESS HE COMPETES ACCORDING TO THE RULES. IT
IS THE HARD-WORKING FARMER WHO OUGHT TO HAVE THE FIRST
SHARE OF THE CROPS.

2 TIMOTHY 2:3-6 (ESV)

THINK WITH THE LOYALTY OF A SOLDIER:

Soldiers stay focused on the voice of the commander who
sent them there in the first place.

EMBRACE THE DISCIPLINES OF AN ATHLETE:

Athletes embrace disciplines that no one else would realistically
consider, all for the sake of winning.

WORK LIKE A FARMER:

Farmers are always governed by the season they are in, whether it means
breaking up hard ground, planting new crops, keeping the ground clear
of weeds, or gathering the harvest. And farmers know they will ultimately
see a harvest if they are faithful to each season and its purpose.

WHEN WE LOOK AT WHERE GREAT MINISTRY LEADERS BEGAN, WE
TEND TO DISCOVER MENTORS WHO HELPED THEM LEARN HOW

TO INVEST INTO THE SPECIFIC SEASON THEY WERE FACING. 15




THE THIRD
BIBLICAL MANDATE

GREAT MINISTRY MENTORS HELP THEIR MENTEES
PROTECT WHAT GOD HAS BEGUN.

BUT UNDERSTAND THIS, THAT IN THE LAST DAYS
THERE WILL COME TIMES OF DIFFICULTY.

2 TIMOTHY 3:1 (ESV)

Some time ago, | was visiting with the
leader of one of the world’s largest
denominations. Our conversation
centered around helping others embrace
God’s calling in their lives. He talked about
the many voices that try to control a
minister’s life and then emphasized that
we must learn to keep our lives permeable.
Ministers must allow the right people in,
so they can influence and speak into their
lives, and allow the wrong people out,
lessening their influence. He emphasized

that we must learn how to handle toxic
people. Help your mentees discern who to
listen to.

The best time for Satan to snuff out the
voice of God is when it is fresh and new
but has not yet produced any tangible
results. Babies have little capacity to
defend themselves. Mentors help mentees
embrace God’s voice in their lives at times
when their dreams are vulnerable.




THE FOURTH
BIBLICAL MANDATE

GREAT MINISTRY MENTORS HELP THEIR MENTEES
PRACTICALLY EXTEND THEIR INFLUENCE AS A LEADER.

[ SOLEMNLY CHARGE YOU IN THE PRESENCE OF GOD AND OF CHRIST
JESUS, WHO IS TO JUDGE THE LIVING AND THE DEAD, AND BY HIS
APPEARING AND HIS KINGDOM: PREACH THE WORD; BE READY IN

SEASON AND OUT OF SEASON; REPROVE, REBUKE, EXHORT, WITH GREAT
PATIENCE AND INSTRUCTION.

2 TIMOTHY 4:1-2 (ESV)

Paul is teaching Timothy the practical dynamics that he would need to change
the culture of the Ephesian church.

1. THE ABILITY TO SEE GOD AT WORK IN THEIR LIFE

2. THE PERSPECTIVE TO INVEST INTO GOD'S PURPOSES

3. THE MEANS TO PROTECT THEIR LIFE FROM
UNDERMINING INFLUENCE

4. THE SKILLS TO EXTEND THE INFLUENCE NEEDED

TO THE CULTURE WHERE THEY SERVE.
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CHAPTER 3

EMPOWERING THE
COMPETENCIES OF
AN EFFECTIVE
ACTS 2 JOURNEY PASTOR

EXCERPTED FROM THE BOOK
MENTORING MINISTRY LEADERS
BY R. MICHAEL ONEY, PH.D.



ACTS 2 JOURNEY
MENTORS ARE FOCUSED
ON EMPOWERING
COMPETENCIES

PASTORS THAT ARE ABLE TO MOVE A CHURCH INTO THE
FIVE FUNCTIONS OF A HEALTHY CHURCH FOUND IN ACTS
2 ARE ROOTED IN FIVE LEADERSHIP COMPETENCIES:

1. SPIRITUAL SENSITIVITY COMPETENCY

MAXIM: Trust Jesus’ advice when He said, “Apart from Me you can do nothing.”

COMPETENCY OUTCOME: Lead pastors are able to discern God’s purposes and pursue
those purposes with a deep sensitivity to the Spirit’s guidance.

2. CLARIFYING AND COMMUNICATING VISION COMPETENCY

MAXIM: People cannot be what they cannot see.

COMPETENCY OUTCOME: Lead pastors are able to envision the five distinct functions
for their congregation found in Acts 2.

-



3. TEAM BUILDING COMPETENCY

MAXIM: It’s not having leaders, but having the right leaders, that makes all the difference.

COMPETENCY OUTCOME: Lead pastors are able to form a unified and effective team
to facilitate the five functions of a healthy church from Acts 2.

4. CULTURAL CONTEXTUALIZATION COMPETENCY

MAXIM: Principles are practiced and natural when they fit within their culture.

COMPETENCY OUTCOME: Lead pastors are able to connect God’s vision for the church
to specific behaviors.

5. EMPOWERING OTHERS COMPETENCY

MAXIM: Change is more of a process than an event.

COMPETENCY OUTCOME: Lead pastors are able to cast vision for the future, connecting
short-term wins with a long-term objective.

EMPOWER D




CHAPTER 4

SEVEN PRINCIPLES OF
EFFECTIVE MENTORING

EXCERPTED FROM THE ACTS 2
JOURNEY MENTORING GUIDE
BY R. MICHAEL ONEY, PH.D.
& ALTON GARRISON, D.D.




1. STAY ACCOUNTABLE

TIMOTHY 3:16-17 NLT

6 All Scripture is inspired by God and is useful to teach us what is true
and to make us realize what is wrong in our lives. It corrects us when
we are wrong and teaches us to do what is right. 7 God uses it to
prepare and equip his people to do every good work.

EFFECTIVE MINISTERIAL MENTORING
REQUIRES ACCOUNTABILITY TO BOTH
BIBLICAL VALUES AND BIBLICAL MODELS.

2. BE GOAL-ORIENTED

LUKE 8:11-15 NLT

" “This is the meaning of the parable: The seed is God’s word. ? The
seeds that fell on the footpath represent those who hear the message,
only to have the devil come and take it away from their hearts and
prevent them from believing and being saved. ™ The seeds on the rocky
soil represent those who hear the message and receive it with joy. But
since they don’t have deep roots, they believe for a while, then they
fall away when they face temptation. * The seeds that fell among the
thorns represent those who hear the message, but all too quickly the
message is crowded out by the cares and riches and pleasures of this
life. And so they never grow into maturity. ™ And the seeds that fell on
the good soil represent honest, good-hearted people who hear God’s
word, cling to it, and patiently produce a huge harvest.

EFFECTIVE MINISTERIAL MENTORING REQUIRES PURSUING
GOD-GIVEN GOALS IN WAYS THAT ARE
INTENTIONAL, SACRIFICIAL, AND PRIORITIZED.

22



3. REFLECT ON SCRIPTURE

JOSHUA 1:8 NLT

8 Study this Book of Instruction continually. Meditate on it day and night
so you will be sure to obey everything written in it. Only then will you
prosper and succeed in all you do.

EFFECTIVE MINISTERIAL MENTORING REQUIRES
INSIGHTFULLY TAKING BIBLICAL TRUTH AND APPLYING
IT PRACTICALLY TO NEEDS AND PROBLEMS.

4. INCREASE LEADERSHIP COMPETENCIES:

LEARNING, SKILLS DEVELOPMENT, AND ATTITUDE SHIFTS

2 TIMOTHY 4:1-2 NLT

'| solemnly urge you in the presence of God and Christ Jesus, who will
someday judge the living and the dead when he comes to set up his
Kingdom: 2 Preach the word of God. Be prepared, whether the time is

EFFECTIVE MINISTERIAL MENTORING REQUIRES SPECIFIC ABILITIES
THAT SHAPE CHURCH LIFE TO FACILITATE PERSONAL DISCIPLESHIP.




5. EMBRACE TRANSFORMATIVE DISCUSSIONS

EPHESIANS 4:14-16 NLT

“ Then we will no longer be immature like children. We won’t be
tossed and blown about by every wind of new teaching. We will not be
influenced when people try to trick us with lies so clever they sound
like the truth. ' Instead, we will speak the truth in love, growing in every
way more and more like Christ, who is the head of his body, the church.
' He makes the whole body fit together perfectly. As each part does its
own special work, it helps the other parts grow, so that the whole body
is healthy and growing and full of love.

EFFECTIVE MINISTERIAL MENTORING REQUIRES TRANSFORMATIVE
CONVERSATIONS THAT RESULT IN PERSONAL MATURITY AND
MINISTRY EFFECTIVENESS.

6. FOCUS ON PROBLEM-SOLVING

MATTHEW 11:12 NLT

2And from the time John the Baptist began preaching until now, the
Kingdom of Heaven has been forcefully advancing, and violent people
are attacking it.

EFFECTIVE MINISTERIAL MENTORING REQUIRES THE ABILITY
TO PRACTICALLY LEAD WITH KINGDOM VALUES IN THE
CONTEXT OF DIFFICULTIES.

7. PLAN YOUR NEXT STEPS

PROVERBS 6:6-8 NLT

6Take a lesson from the ants, you lazybones. Learn from their ways and
become wise! 7 Though they have no prince or governor or ruler to make
them work, & they labor hard all summer, gathering food for the winter.

EFFECTIVE MINISTERIAL MENTORING REQUIRES FORESIGHT AND
FORETHOUGHT IN PLANNING.

24



CHAPTER 5

HOW WE DELIVER
MENTORING

25



ol 'IUTE VIDEOS INTRODUCING THE
MENTEES TO THE CONTENT OF EACH UPCOMING
MENTORING SESSION, FOCUSING ON:

* The values that will be emphasized in the session
* How to practically apply what they will be learning

26



SAMPLE SESSIONS FROM THE A2J MENTORING GUIDE

MENTORING SESSION 1

EXPLORE THE VALUES OF PARTNERING
WITH AN A2] MENTOR

Approximate Meeting Time: 75 minutes

Pre-Session Work

Review the A2J Discovery Session pdf and complete the included assessments.

¢ Come ready to discuss your church’s needs based on the assessments.

¢ Come with any questions you may have about the A2J process and A2J
mentoring.

¢ Read the introduction of Mentoring Ministry Leaders by R. Michael Oney

Pre-Session Work

Focus on a Goal: The Purpose of A2J Mentoring

PARTNER WITH LEAD PASTORS IN 3 WAYS:

e ENLARGE 5 LEADERSHIP COMPETENCIES
e DEVELOP 3 CHURCH OUTCOMES
e CONNECT PASTORS IN FRIENDSHIP AND SUPPORT

The purpose of the A2J Mentoring is to partner with lead pastors in three ways:

1. Increase Their Leadership Competencies:

e Spiritual Sensivity: Effective lead pastors seek after the Spirit’s wisdom to
develop God’s purposes within the culture of their ministry.

¢ Envisioning: Effective lead pastors are able to envision the five functions of
a healthy church found in Acts 2:42-47 operating in their church.

¢ Team Building: Effective lead pastors are able to select, train, and align
the right leaders to form a unified and effective team that facilitates the five
functions of a healthy church.

¢ Acculturating: Effective lead pastors are able to connect God’s vision for the
church to specific practices in their church and community.

« Empowering: Effective lead pastors work with a team to lead organizational
change by casting vision for the future and connecting short-term wins with
long-term objectives.

©
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Goal

Scripture

Learning

N
()

2. Partner with Them for Three Outcomes:
¢ Clarifying God’s Vision
¢ Developing Ministry Leaders
¢ Implementing the A2J Strategic Plan

3. Enlarge Their Circle of Influencers and Friends (social capital):
¢ Form deeper ministry friendships
¢ Help each other with creative problem solving
* Offer encouragement and accountability

Reflect on Scripture: Jesus’ Mandate for Leaders
to Mentor Leaders

(From Mentoring Ministry Leaders, pages 10-12)

JOHN 13:8, 13-15 NLT
8 “No,” Peter protested, “you will never ever wash my feet!” Jesus replied,
“Unless | wash you, you won’t belong to me.”

3 You call me ‘Teacher’ and ‘Lord,” and you are right, because that’s what | am.
4 And since I, your Lord and Teacher, have washed your feet, you ought to
wash each other’s feet. ™ | have given you an example to follow. Do as | have
done to you.

Jesus made 3 points about the importance of investing into each other’s lives
and ministries:
1. We cannot wash our own feet: We need others to speak into our lives
regarding our personal and professional roles.
2. Dirty feet make us unusable: Without the input of other leaders, we become
far less useful to the Kingdom.
3. We must wash each other’s feet: We must individually accept the mandate
to practically support each other.

Discuss Together: Who should you partner with to increase their influence and
fruitfulness?

Increase Leadership Competencies: Learning

THE 95% PROBABILITY FACTOR OF EFFECTIVE MINISTRY
(From Mentoring Ministry Leaders, pages 7-10)

Research indicates that there is a 95% probability factor that ministers
will effectively produce a growing, discipling church if they embrace three
dynamics into their leadership:



« Know the five functions of a healthy church based on Acts 2:42-47

¢ Master the implementation of the five functions of a healthy church into the
culture of a specific community and church.

e Incorporate the role of a qualified ministerial mentor.

Pastors who had a mentor grew churches larger than those without a mentor:
* Year 1-12% larger
* Year 2 - 16% larger
*Year 4 - 25% larger

Learning

Frequency of mentoring meetings matters:

¢ Increased frequency of mentoring meetings increased the impact of
mentoring significantly.

¢ If meeting weekly, by year four, lead pastors led churches that grew more
than twice the size compared to lead pastors who did not have mentors!’

Increase Leadership Competencies: Skills Development

In 1958 Billy Graham shared advice on how he would develop the leadership
core of a church:

| think one of the first things | would do would be to a get a small group

of eight or ten or twelve people around me that would meet a few hours a
week and pay the price! It would cost them something in time and effort. |
would share with them everything | have, over a period of years. Then | would
actually have twelve ministers among the laypeople who in turn could take
eight or ten or twelve more and teach them. | know one or two churches

that are doing that, and it is revolutionizing the church. Christ, | think, set the
pattern. He spent most of his time with twelve men. He didn’t spend it with

a great crowd. In fact, every time he had a great crowd it seems to me that
there weren’t too many results. The great results, it seems to me, came in this
personal interview and in the time he spent with his twelve.?

Discuss Together: How would your church change if you enhanced your
mentoring skills and poured yourself into a ministry team?
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'Session 1

Ed Stetzer, Ph.D. (Lifeway Research) and Warren Bird, Ph.D. (Leadership Network). The State of
Church Planting in the United States: Research Overview and Qualitative Study of Primary Church
Planting Entities.

www.Christianitytoday.com/assets/10228.pdf

2Billy Graham interview with Christianity Today, Vol. lll, No. 1, October 13, 1958
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Increase Leadership Competencies: Skills Development

DEVELOP A LEADERSHIP PIPELINE (GROW YOUR TEAM!)

Bob Buford said it well:
The fruit of my life and my work will grow on other people’s trees.?

Every church has a need to increase its leadership pipeline. A leadership pipeline
is a process over time for developing leaders. The following guide will help you
assess where ministry team members are in their development:

e Stage 1: Leading Self: These individuals accept tasks and complete them
themselves.

» Stage 2: Leading with Others: These individuals not only have the personal
disciplines to lead themselves well, they also possess the ability to work well
with a team to accomplish key purposes for the church.

e Stage 3: Leading through Others: These individuals lead themselves well
and work well with a team, but have a third quality of being able to identify
key people and empower them to work apart from themselves.

e Stage 4: Leading for Significance: These individuals have the previous
three abilities but are also able to take on a major initiative in the church like
starting a new ministry and bringing it to a high level of effectiveness.

e Stage 5: Leading from Afar: These are individuals that possess the previous
four leadership abilities, but also leave an imprint of Christ to such an extent
that their influence continues well after they are gone from the scene.
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Discuss Together: Do you have leaders in your church that you would like to
help progress in the leadership pipeline?

Focus on Problem-Solving

PROBLEM: HOW CAN YOU ASSESS THE STRENGTH OF YOUR MINISTRY
TEAM MEMBERS?

Discuss Together: The following questions will help you to process how to
choose the team members who will go through the Acts 2 Journey with you.
* Who do you SEE that you believe God has chosen to be a part of your

ministry?
* Who will INVEST with you into ministry?
« Who is willing to SACRIFICE their purposes for God’s purposes?

Problem-Solving

3 Bob Buford. 2008. Beyond Halftime. Grand Rapids: Zondervan.
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Prayer

Next Steps
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Pray Together

¢ Pray for each other’s ministries.
¢ Pray for wisdom in selecting ministry team members.
¢ Pray for God to guide your mentoring relationship.

Plan Your Next Steps

¢ Decide on whether moving forward with a mentor is a good fit at this time.

¢ |If you would like to proceed with the mentoring relationship, create a
mentoring agreement together based on the attached Suggested Mentoring
Agreement.

¢ Set the time and place for the next mentoring session.

¢ Read “Final Thoughts” (pages 139-143) in Mentoring Ministry Leaders by R.
Michael Oney

¢ Read Mentoring Session 2.

e Complete the Structured Journaling section.

Structured Journaling

How would having a mentor improve you ability to mentor your team as you
go through the Acts 2 Journey?

Create a list of potential minstry team members.
¢ Think beyond those who are already strongly involved in ministry at
your church.

¢ Asses where you believe each of these people currently is in the
leadership pipeline.

Potential Ministry Team Members Place in leadership Pipeline

31



Mentoring Agreement Overview

When committing to a mentoring relationship, it is important to take time to agree on
the structure of how you will interact. This will prevent many misunderstandings that
might lead to hurt feelings or disillusionment with the process.

Here is a suggested mentoring agreement, but feel free to personalize it to fit your
personalities and needs.

32

Suggested Mentoring Agreement

Ground Rules

* When and where to meet:

* Meet for about an hour and a half

e Take calls from spouses only.

* Interact as peers who are becoming friends.

Confidentiality

We are entering into a deeply spiritual bond as mentor and mentee. We
understand that we will be sharing personal insights into our lives. While we
begin as mentor and mentee, when the period of mentoring concludes it is our
goal to become peers who are friends.

We agree that the following are important to the success of this relationship.

* Personal information that we discuss will stay between us.

 If we would like to share a story from our time together, we will extend the
courtesy of always asking permission first.

* Sharing with others the things we learn together about ministry
is encouraged.

Boundaries
» Don’t stay beyond the set time for mentoring sessions, unless invited
to do so.

* Talk about family issues to the extent that we are both comfortable.
e Guide, don’t push for application of goals.

Hot Button Issues (Things that would really bother you)

e Being late.

e Last minute cancellations.

e Multi-tasking during sessions.

* Not coming to sessions prepared.



SAMPLE SESSIONS FROM THE A2J MENTORING GUIDE

MENTORING SESSION 14

SUSTAIN MOMENTUM BY SOLVING PROBLEMS

Approximate Meeting Time: 75 minutes

Stay Accountable: Reveiw Next Steps

» Meet with your ministry team to explore specific community events and/or
small groups that they believe would address community felt needs.

e Discuss with your ministry team how to keep the church outwardly focused
over time.

* Read Mentoring Session 14.

* Complete the Structured Journaling section.

Accountable

Focus on a Goal: Maintain Momentum

MAINTAIN MOMENTUM THROUGH EFFECTIVE PROBLEM SOLVING

Goal

Learn the dynamics of maintaining momentum when pursuing leadership goals
by effective problem solving.

Reflect on Scripture: Difficulties Will Come

JAMES 1:2-4 NLT
2 Dear brothers and sisters, when troubles of any kind come your way,
consider it an opportunity for great joy. 3 For you know that when your faith
is tested, your endurance has a chance to grow. # So let it grow, for when
your endurance is fully developed, you will be perfect and complete, needing
nothing.

Scripture

..when you meet trials... As you are pursuing your goals, you will inevitably face
difficulties of all kinds. Effective problem-solving includes practical and spiritual
components which will enable you to maintain forward momentum.

Discuss Together: \When facing problems, do you tend to look for a spiritual
cause or a practical cause?
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Attitude Shifts

Increase Leadership Competencies: Skills Development

PROBLEM-SOLVING

Virtually every major change initiative will fail if leadership is unable to fix
problems that block the pathway to goals. Effective problem-solving skills are
usually not linear.

There are 5 major components for effective problem solving and five questions
you should be continually asking until the problem is solved.

Discuss Together: Examine a problem you are currently facing using the five
stages of problem solving:

The Five Stages of Problem Solving

1. Goal: What does God want to happen?

2. Problem: What is the gap between my reality and God’s goal?

3. Resources: What are the evident strengths and weaknesses in addressing
the problem?

4. Wisdom: What do | need to know/discern to remove the gap between my
reality and the goal?

5. People: Who can help me process the issues, help me stay encouraged, and
hold me accountable to fixing the problem?

Increase Leadership Competencies: Attitude Shifts

REFLECT ON THE SPIRITUAL OPPOSITION EXPERIENCED BY JIM CYMBALA

Some problems are simple logistics challenges. Sometimes we need to shift how
we view a problem because it’s spiritual.

We must never be surprised or alarmed when the baby comes under attack
and Satan tries to snuff out the fresh, new thing God is preparing to do.
- Jim Cymbala“*

Jim Cymbala shares the story of the spiritual opposition that he and Carol
experienced when they first became pastors of Brooklyn Tabernacle. They had
never had any formal training, and had to learn some difficult lessons along the
way.

When they went to Brooklyn there were only a few in the congregation. They
began a Tuesday evening prayer meeting where they would pour out their hearts
to God. That prayer meeting became their foundation.
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One Sunday night, Jim got a phone call around 11 pm. It was from a young
minister who said that he and his wife felt led to come to Brooklyn Tabernacle.
One week later they called again to say that they would be in New York
tomorrow - they were moving from South Dakota. A few days later they called
to ask directions to their home.

Jim was shy and inexperienced. He was reluctant to ask the uncomfortable
questions like, “How are you able just pick up and move?” They had nowhere to
stay, so Jim let them stay in an apartment at the church.

There was another woman living in an apartment next door with her daughter.
Soon Jim began hearing from her that the new couple were criticizing him and
Carol. That evening Jim spent time in prayer until 2 am. The next morning, he
went into the church kitchen to make coffee. The young couple joined him, so
he confronted them and asked if what he heard was true. The young man said,
“Maybe we should tell him, Honey.”

Over the next hours they said things like, “You’re through here, Jim. It’s all over
for you and your wife. You’ll never preach here again. God has sent us to take
over and get things right!” They laughed and grinned as they began circling Jim,
talking, accusing and boasting, always sounding spiritual in their attacks. It was
a full-blown verbal battle for hours. They enumerated all the reasons why Jim
and Carol had to leave, the primary reason being that God had clearly spoken to
them.

They told Jim that church members agreed with them - even the older lady who
stayed in the apartment of the church. Jim went up and spoke with her right
then. She had been won over and said, “Your time is up.” All of this had blown up
in one week!

As Jim stood there listening to this older lady speak, he finally knew what he was
dealing with. He looked at the man who seemed so sincere and innocent and
said, “You devil.” Suddenly the man let out a terrible, loud cry and began running
toward Jim. Jim just closed his eyes, hoping the man wouldn’t hit him. Then he
told them they would have to leave immediately.

Jim says, “No words can express the spiritual, mental, and emotional fatigue |
felt. | was young then, and full of energy, but during the next week all | could do
was lie on our living room sofa every day for hours on end. Carol knew the gist
of what had happened, but no one could possibly understand the intensity of
this satanic attack.”>

4 Jim Cymbala. 2002. The Church God Blesses. Grand Rapids: Zondervan.

5
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Skills Development
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Increase Leadership Competencies: Skills Development

1. Evil Resistance

Clearly, Pastor Jim Cymbala’s problem had a demonic root. A key Biblical
passage that deals with this type of problem is found in Ephesians.

EPHESIANS 6:10-12 NLT
10 A final word: Be strong in the Lord and in his mighty power. " Put on all of
God’s armor so that you will be able to stand firm against all strategies of the
devil. ? For we are not fighting against flesh-and-blood enemies, but against
evil rulers and authorities of the unseen world, against mighty powers in this
dark world, and against evil spirits in the heavenly places.

Discuss Together:
* What were some of the lessons that Pastor Cymbala learned through
his experience?
* Are there certain people who are giving significant resistance to
your leadership?

Clearly, there is a way of dealing with this kind of problem that will worsen the
problem. Insight into the demonic nature of this kind of problem should not
cause us to attack a person. It should motivate us to exercise authoritative
prayer.

There is a principle called “learning to function in the opposite spirit” that can be
found in Romans 12.

ROMANS 12:14-21 NLT
2 Bless those who persecute you. Don’t curse them; pray that God will bless
them. > Be happy with those who are happy, and weep with those who weep.
6 | jve in harmony with each other. Don’t be too proud to enjoy the company
of ordinary people. And don’t think you know it all! 7 Never pay back evil with
more evil. Do things in such a way that everyone can see you are honorable. '®
Do all that you can to live in peace with everyone. '° Dear friends, never take
revenge. Leave that to the righteous anger of God. For the Scriptures say,
“I will take revenge; | will pay them back,” says the Lord. ?° Instead, “If your
enemies are hungry, feed them. If they are thirsty, give them something to
drink. In doing this, you will heap burning coals of shame on their heads.” '
Don’t let evil conquer you, but conquer evil by doing good.

2. Wrong Direction

There are times when we find ourselves continually failing. In those times we
need to gain a far greater sense of divine direction to know whether to keep
moving forward or change directions.



Skills Development

The Apostle Paul struggled at times to discern direction for his ministry:

ACTS 16:6-10 NLT
6 Next Paul and Silas traveled through the area of Phrygia and Galatia,
because the Holy Spirit had prevented them from preaching the word in
the province of Asia at that time.” Then coming to the borders of Mysia,
they headed north for the province of Bithynia, but again the Spirit of Jesus
did not allow them to go there. & So instead, they went on through Mysia to
the seaport of Troas.? That night Paul had a vision: A man from Macedonia
in northern Greece was standing there, pleading with him, “Come over to
Macedonia and help us!” °© So we decided to leave for Macedonia at once,
having concluded that God was calling us to preach the Good News there.

Note the following truths from this passage:
* Paul was forbidden by the Spirit, but we are not sure exactly how the
Spirit guided here, implying that there may be many ways that the Lord will
direct us.
¢ Bithynia would be reached in God’s timing through the ministry of the
Apostle Peter (1 Peter 1.1).

Consider what Art Markman says about decision making:
It is also important to remember that the decision is the start of a process,
not the end of one. Most complex decisions lead to courses of action that
will then unfold over a long period of time. As a result, the conditions you
expected to hold when planning for the choice may not be the ones you
encounter as you move forward.

Even before you announce a decision, prepare for things that might go
wrong. Envision as many obstacles as you can, and think about what you will
do when you encounter them. When you communicate to others about the
decision, be frank about the potential problems and talk about some of the
plans you have to handle them.

In the end, though, success is not really about great decision-making, it is
about resilience. In the end, you are being held accountable for what you are
able to achieve. If you have to switch plans or even goals midstream, that is
okay. People do not really care whether you reach your goals by the path you
stated when you first made your decision.?

Discuss Together: Do you find it difficult to change directions for fear of how it
will be perceived by others?

6 Art Markman. “How to Stop Second-Guessing Your Biggest Decisions.”
https://www.fastcompany.com/90528792/how-to-stop-second-guessing-your-biggest-decisions.
Accessed 07/21/2020. Fastcompany.com. 37



3. Impossible Circumstances
Facing impossible circumstances is normal for all effective ministries. That is
when we learn dependence, and God’s power is displayed.

2 CORINTHIANS 4:7-12 NLT
7 We now have this light shining in our hearts, but we ourselves are like fragile
clay jars containing this great treasure. This makes it clear that our great
power is from God, not from ourselves. 8 We are pressed on every side by
troubles, but we are not crushed. We are perplexed, but not driven to despair.
9 We are hunted down, but never abandoned by God. We get knocked down,
but we are not destroyed. '°© Through suffering, our bodies continue to share
in the death of Jesus so that the life of Jesus may also be seen in our bodies.
"Yes, we live under constant danger of death because we serve Jesus, so that
the life of Jesus will be evident in our dying bodies. ? So we live in the face of
death, but this has resulted in eternal life for you.

Huldah Buntain shares a story of seeing God at work in the face of the

impossible:
First, we needed to construct a hospital. The moment digging started we hit
a huge problem - a lake of water. Calcutta is only twelve feet above sea level.
The contractors informed us we needed to place pilings before beginning
construction. Convinced it was an attack from the enemy, Mark gathered the
staff together around the pool of water and explained that we did not have
enough finances for pilings for this huge building. As they held hands, Mark
cried out loudly, “God, give us another miracle. Push the water back and allow
us to move forward with the construction of this hospital.” He then pulled a
small Bible out of his pocket, wrapped a rope around it, and lowered it into
the water. Mark prayed, “If we ask anything in Your name, You will hear us. In
the name of Jesus, stop this seepage of water.”

Skills Development

To the amazement of everyone gathered there, the water receded and the
seepage stopped. | will never forget the astonished faces of the contractors.
God honored Mark’s faith. They poured cement as the water dried up and
construction proceeded as scheduled. Today, the basement of our hospital
is the driest of any building in the area. During the heavy monsoon rains
when other basements are flooded, not a drop of water can be found in the
basement of the hospital.

There are times when only faith in God can move the mountain before us.

Discuss Together: What are you facing that God is asking you to use radical
faith for?
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Skills Development

4. Undeveloped Leadership Structure

There are times when the obstacle we are facing is caused by a lack of
leadership structure. Explore the following passage from Acts 6 when the church
stopped growing due to disunity. Notice how the issue of disunity was fixed.

ACTS 6:1-7 NLT
'But as the believers rapidly multiplied, there were rumblings of discontent.
The Greek-speaking believers complained about the Hebrew-speaking
believers, saying that their widows were being discriminated against in the
daily distribution of food. ? So the Twelve called a meeting of all the believers.
They said, “We apostles should spend our time teaching the word of God,
not running a food program.® And so, brothers, select seven men who are
well respected and are full of the Spirit and wisdom. We will give them this
responsibility. 4 Then we apostles can spend our time in prayer and teaching
the word.” ° Everyone liked this idea, and they chose the following: Stephen
(a man full of faith and the Holy Spirit), Philip, Procorus, Nicanor, Timon,
Parmenas, and Nicolas of Antioch (an earlier convert to the Jewish faith).
6These seven were presented to the apostles, who prayed for them as they
laid their hands on them. 7 So God’s message continued to spread. The
number of believers greatly increased in Jerusalem, and many of the Jewish
priests were converted, too.

Each of the men chosen in this passage to “serve tables” was Greek. There were
plenty of native Hebrews who could have served, but for trust to be restored, the
apostles recognized the need to empower Greeks in that role.

Both an inadequate system of caring for the Greek widows and a distrust of
leadership were hurting the church. Unity was restored by creating a new
ministry structure and choosing leaders who were naturally trusted by those
who had trust issues.

Note that the problem that people felt was the problem (dishonest leaders)
was not true. The apostles thought beyond the immediate prejudices to find the
solution - changed leadership structure.

Discuss Together: What leadership/organizational structure change would make
your church feel better to those who are “outsiders”?faith for?

5. Complacency
Many churches face complacency which keeps them from seeing what is
important and aligning the people to focus on what is important.

NEHEMIAH 13:23-28 NLT
23 About the same time | realized that some of the men of Judah had married
women from Ashdod, Ammon, and Moab. ?* Furthermore, half their children
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spoke the language of Ashdod or of some other people and could not speak
the language of Judah at all. 2> So | confronted them and called down curses
on them. | beat some of them and pulled out their hair. | made them swear
in the name of God that they would not let their children intermarry with the
pagan people of the land. 2¢ “Wasn'’t this exactly what led King Solomon of
Israel into sin?” | demanded. “There was no king from any nation who could
compare to him, and God loved him and made him king over all Israel. But
even he was led into sin by his foreign wives. 2 How could you even think of
committing this sinful deed and acting unfaithfully toward God by marrying
foreign women?” 26 One of the sons of Joiada son of Eliashib the high priest
had married a daughter of Sanballat the Horonite, so | banished him from my
presence.

Nehemiah knew the issues that caused Jerusalem to lose the blessing of God.
When he saw the complacency of the people who were again distorting the
purposes of God, he responded with extreme passion. There are times when
effective leaders must take a strong stand, knowing the price of complacency.

Skills Development

See what is important in the moment from God’s perspective and begin to align
your congregation to focus on it.

Discuss Together: Are there areas of complacency that are causing problems
and need to be addressed?

Focus on Problem-Solving
PROBLEM: WHAT PROBLEM IS THREATENING TO SLOW YOUR MOMENTUM?

Discuss Together:
¢ What structure changes would help?
¢« What spiritual issues need to be addressed?
* Who on your team is best suited to help address the issue?
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Pray Together

¢ If you know that your people have become complacent, pray that you will
see from God’s perspective and begin to align your congregation to focus
on his desires for your church.

Prayer

¢ Pray for wisdom to recognize and respond to the schemes of the enemy to
undermine God’s purposes.

¢ Ask God to prepare you to deal with any of the five types of problems that
may arise.
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Next Steps

Notes

Plan Your Next Steps

¢ Find a time to informally get together and celebrate the privilege of
collaborating together. This would also be the time to discuss what you
would like your relationship to look like going forward.

* Discuss with your spouse what you consider to be any key problems that
will keep your church from reaching its potential.
e Come ready to discuss problems and setbacks in implementing your Acts 2
Journey Strategic Plan.
¢ Discuss your present problems with your team, utilizing The Five Stages of
Problem Solving. (You probably recognized that it is just a condensed
version of the 8 Perspectives for Addressing Your Church Culture.)
e Goal: What does God want to happen?
¢ Problem: What is the gap between my reality and God’s goal?
¢ Resources: What are the evident strengths and weaknesses in
addressing the problem?
e Wisdom: What do | need to know/discern to remove the gap between
my reality and the goal?
e People: Who can help me process the issues, help me stay encouraged,
and hold me accountable to fixing the problem?

¢ Keep using the Five Stages of Problem Solving regularly as a diagnostic tool
as your church continues to develop. It is one of the ways that you can keep
your church from settling into its “new normal” and allowing complacency

to set in.

Notes:

a1



CHAPTER 6

EXPLORE YOUR
NEXT STEPS WITH
ACTS 2 JOURNEY




SIGN UP FOR THE
ACTS 2 JOURNEY
MENTOR CERTIFICATION
TRAINING

ACTS2JOURNEY.COM

Acts 2 Journey Mentor Certification Training is designed to:
» Develop A2J Certified Mentors
* Prepare You to Develop a Mentoring Network in Your District




DEVELOP ACTS 2 JOURNEY MENTORS
IN YOUR DISTRICT

WE CAN HELP BY PROVIDING:

e MENTOR TRAINING

e A MENTORING GUIDE- TO GUIDE MENTORS THROUGH A 1-1.5 YEAR
RELATIONSHIP WITH A FELLOW PASTOR

* VIDEO SEGMENTS - TO PREPARE MENTORS AND MENTEES FOR EACH
MENTORING SESSION

* ONGOING MENTORING RESOURCES - TO KEEP MENTORS AND
MENTEES FOCUSED

RESOURCES FOR YOUR ACTS 2 JOURNEY

MINISTRY
EEADERS
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